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OUR PRINCIPLES

Treat People Right

Work with Autonomy, Mastery, Purpose, and
Accountability

Be an Excellent Collaborator
Assume Positive Intent

Strive for Simplicity

Show > Tell

Deliver, and Then Some

Don’t Take Yourself Too Seriously

Always Be Improving
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OUR APPROACH

We've developed our community-based approach to user experience
discovery to help you accurately design what yourusers need. In this
case, user experience discovery is a client experience, not aprocess. It
serves to empower our clients and partners to become our
collaborators, fostering an enviornment where everyone helps find
solutions.

Our facilitators use a-la-cart design practices & lean UXmethodology
because we firmly believe that if problems vary, so should approach.
We create real world scenarios in order to build practical solutions.
World building and characterjourneys help us visualize the challenges.
Facilitate problem-solving with purpose, accuracy, efficiency, and
scalability.

e
lM W2~ MQE%

HELP (2,

Camber. Private & Confidential Friday, 22,2022



The Agenda

North Star

Immersion Outcomes
Scenario & Personas
Journey Wireflows
Key Takeaways

Build Strategy

Next Steps

Camber Private & Confidentia Friday, 22,2022



NorthStar

A long term ambition, anintent to inspire others to
take action, an end goal underpinned by milestones
ontheroadto success.
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VISION STATEMENT

Offering a parking crowdsource
digital exchange which provides
hear cost neurtral alternative to
public parking inmetro areas
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Immersion Outcomes

Our productimmersionis aresultincludes a deep dive
into the current experience. This helps usidentify their
pain-points and allow us to betterunderstand how to
Improve their experience.

Camber Private & Confidential Friday, 22,2022



SESSION SUMMARY

Our tailored approach consisted
of a series of sessions aimed at
understanding the business
heeds, stakeholderinterview
with collaborative workshops to
identify the necessary workflows
needed to fullfill the user goals.
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Personas

Our users examined are a customer experience of the
spot seeker and the spot swapper.

THE SEEKER

THE SWAPPER

JUDITH JACKSON

Unemployed
Female + Age 21

Needs to find a parking spot before she
arrives at a very important interview which
will help her secure a job if she is successful.

Objectives

 Find a parking space in the lower east side

 She is a planner, therefore she did plan
out to leave at least 2hrs before her
interview to allow her time to arrive and
find parking

Quote

"| can't afford to lose this opportunity,
therefore, | need to be there on time to make
a great impression”
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LUIS RAMIREZ

Wallstreet Courier
Male « Age 32

Delivers important information to and from
downtown brokerage firms for investment
firms.

Objectives

« Wants to be able to make extra money
without it impeding getting in and out of
the area

« Anything he does do for extra cash cannot
interfere with him getting his route done
on time

Quote

"I'll only wait as long as | can before heading
to the next drop off on my route"

Private & Confidential
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The Scenario

Our experienceis based on ascenario beginning with
the seeker and a series of occurences thatlead up to
our personas using the app to exchange parking
spaces. Thisis their story.
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THE STORY

Judith was recently selected to move forward with ajob opportunity.
Sheis scheduled foranin-personinterview at alarge firm. Sheis very
excited about this opportunity and can't wait to chat with the potential
employer about her skillset and how she can add value to the team.

The interview will take place in an office building on the lower east side.
Shelivesin Queens, NY, therefore she decided to drive. She knows the
commuteislong and she willneed time to grab a coffee and explore the
areato ensure she arrives ontime.

As she leaves forthe interview, she realizes that although she will arrive
early to the interview, she may lose time trying to find a parking spot.
She hopes she can find someone with an available parking spot to
swap, before she arrives, saving her time to walk the blocks it takes to
get to the office building.
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The Seeker

The seeker persona, as the primary user of this app will
use this application to search fora parking spot. While
INn use, they may be asked to enter a series of

parametersincluding location and radius allowance of
their search area.
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LOGGIN IN

Authentication with a phone humber ensures
user verification foruser security purposes and
also adds anaspect of convenience. Auserdoes
not have to memorize a password to gainaccess
to the app.
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SEARCHING FOR A SPOT

Users who are seeking are presented with the
option to either enter theirlocation maually for
privacy or leverage the GPS capabillities of their
mobile phone toid theirlocation automatically.
Afterthey are able to setaboundryinorderto
direct the app to search for parking within the
radius of that boundry.
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FOUDN A SPOT

If aspotis found, the userisredirected tothe
map application of their choice and will be given
GPS instructions onhow to arrive at the location
where the parking space andits current
occupant will be waiting for them.
Simultaneously the user with the spot available
will be instructed to wait for the seekerto arrive.
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RATE YOUR EXPERIENCE

After the swap happens, the user
may choose toreturnto the
application andrate their
experience. Therating screenwill
appear if the any one of the users
indicate the swap happend orthe
swap times out.
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TIP YOUR SWAPPER

The seekermay choose to tip afterrating the
swapper via one of the many popular cash

applications such as Venmo, Cashapp, Zelle,
or any otheravailable.
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The Swapper

The swapper persona, as the secondary user of the
app will use this application to sell a parking spot.
While inuse, they may be asked to enter a series of
parameters such as theirlocation, and possibly a
timeframe they are willing to wait for a seeker to
arrive.
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MANUAL LOCATION ENTRY

This swapper user chose to manually
enter theirlocation details. The address
the user has to be validated to ensure
accuracy. The user may
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SELECTING A SEEKER TO SWAP WITH

This swapper is presented with an selection of
users seeking to swap withthem. The swapper
will select the best option based on theirlocation,
eta, rating, tip, etc. Once the swapper makes
their selection, the swapperslocationis shared
with the seeker, and the swapperrecieves

description of vehicle and is told to wait for their
arrival.
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PRAISE AND RATE THE SEEKER

After the swap happens, the user willrecieve
amessage praising the swap. Theyrecieve
their payment via the app orany other
payment app. Therating screenwillappear
If the any one of the users indicate the swap
happend or the swap times out.
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Key Takeaways

Our professional recommendations based on the
audit, interviews and ux sessions.
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TAKEAWAY SUMMARY

ParkSwap will be a solutionthat fillsa
heed. Users will always opt forany
solution that offers convenience.
ParkSwap willlead in the area of
offering free crowdsourced
alternatives to paid parking. Users
willbe able to park closerto
businesses and work without having
to pay the high prices of public
parking facilities.
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Takeaway #1

The Parking Problem in NYC
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PARKING SOLVED
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Takeaway # 2

Connecting the Need to the Have
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PARKING SOLVED
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Takeaway #3

Leveraging Technology to Reduce Friction
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PARKING SOLVED
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Build Strategy

Descriptioninsert here
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RECOMMENDED PHASES

1.

camber.

144 Hours

Ad support
Admin

Core

Core Offeror
Core Seeker

Login/Acct management

/72 Hours
GPS
History
Ratings

Vehicle management

56 Hours

Notifications
Phone verification
Ratings

Vehicle management

12 Hours

Geofencing

32 Hours

Transactions

Private & Confidential

$25,200

$12,600

$9,800

$2,100

$5,600
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DIFFERENT INVESTMENT BY IMPLEMENTATION TYPE

|OS ONLY IMPLEMENTATION
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|OS AND ANDROID NATIVE IMPLEMENTATION

XAMARIN IMPLEMENTATION
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Next Steps

& Review Materialsin Depth

® Gather Questions & Requests
& Reconvene orDiscuss Asynchronously
& Revisions as Necessary

® Proposal & Roadmap for Build
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Thank You!

camber oy, 222002



